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Winston-Salem Transit Authority (WSTA) Title VI Program Plan
1. Purpose and Policy Statement

WSTA, operated by RATP Dev USA under contract with the City of Winston-Salem, is committed
to ensuring that no person is excluded from participation in, denied the benefits of, or
otherwise subjected to discrimination under any of its programs, services, or activities on the
basis of race, color, or national origin, as protected by Title VI of the Civil Rights Act of 1964.

WSTA affirms this policy across all operational and administrative functions, including route
planning, scheduling, customer service, employment, communications, and community
engagement.

2. Title VI Coordinator

Title VI Coordinator, Ryan Gregory
300 S. Martin Luther King Jr. Drive, Winston-Salem, NC 27101
(336) 747-7313 or ryang@cityofws.org

Responsibilities
e Manage and monitor Title VI compliance for all WSTA programs.

e Coordinate complaint investigations and responses.

e Conduct staff training and maintain records.

e Review Title VI-related policies annually with leadership
3. Public Notification of Rights

WSTA's Title VI Notice is prominently displayed at:

e WSTA Transit Center (Downtown Winston-Salem)
e Operator dispatch area and employee breakrooms

¢  www.WSTransit.com

4. Title VI Complaint Procedures

Filing: Any person believing they have been subjected to discrimination under Title VI may file a
complaint within 180 days of the alleged incident.

How to File:
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e Complete the WSTA Title VI Complaint Form (available online or at the Transit Center).
e Mail, email, or deliver to the Title VI Coordinator.

Process:

1. Complaints are logged and acknowledged within 10 business days.
2. Internal investigation conducted within 30 days.
3. If unresolved, the complaint is forwarded to the FTA Region IV Office in Atlanta.

5. Record of Complaints
WSTA maintains a Title VI log that includes:

e Date of complaint and receipt

o Description of alleged discrimination
¢ Investigation steps and outcome

e Corrective actions (if any)

Logs are reviewed semi-annually by the Title VI Coordinator and the Management Staff.
6. Public Participation Plan

WSTA ensures all public engagement activities are inclusive and accessible:

Methods

e Public meetings with translation services available upon request.

¢ Bilingual notices on buses, social media, and RideWSTA.com.

e Targeted outreach to minority and LEP communities through partner agencies and
community centers.

e Use of accessible venues and virtual participation options.

Major Service Changes & Fare Adjustments:
WSTA follows the FTA Circular 4702.1B guidelines and the City’s Public Participation Policy
requiring:

¢ Minimum 30-day public comment period.
¢ Two public meetings in geographically diverse areas.
e Summary report of feedback

7. Limited English Proficiency (LEP) Plan
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Goal: Ensure meaningful access to WSTA programs and services for individuals with limited
English proficiency.

Key Actions
e Provide translated materials in Spanish and other languages as needed.
e Train staff on use of translation lines and interpretation tools.

e Maintain bilingual signage at high-traffic areas and on the website.

8. Service Standards and Policies
o WSTA evaluates service standards to ensure equitable distribution of transit benefits:

Category Performance Standard Monitoring Method
Vehicle Load <125 % of seated capacity AVL and Operations reports
Vehicle Headway <30 min on core routes Scheduling data

On-Time Performance 285 % on time Ecolane metrics

Transit Amenities Equal distribution by neighborhood Facility audit checklist
Vehicle Assignment Fleet rotation ensures no bias by route Fleet maintenance logs

9. Equity Analysis for Facility Projects

Before constructing or relocating transit facilities (e.g., bus shelters, centers, or operations
yards), WSTA will conduct a Title VI Equity Analysis in accordance with FTA guidance.
The analysis will include:

e Demographic mapping of affected area.

e Public notification and comment period.

e Determination of whether disproportionate impact exists.
o Mitigation strategies if needed.

10. Training and Compliance Reviews

All WSTA employees and contractors receive annual Title VI training as part of their compliance
curriculum and orientation.
Topics include:

e Non-discrimination laws and employee obligations.
e Complaint referral procedures.
e LEP and ADA intersections in customer service.

Winston-Salem Transit Authority - Hampton Haith Administration Building
1060 N Trade St Winston Salem, NC 27101
336.727.2000



f7) RATP DEeV

WINSTON-SALEM TRANSIT AUTHORITY USA

11. Monitoring and Reporting

WSTA submits a Title VI Program to the FTA every three years or whenever major changes
occur.
The report includes:

e Title VI Notice and Complaint Procedures.
e Summary of Public Participation Activities.
e LEP Plan Update.

e Record of Complaints and Investigations.
e Equity Analyses (if applicable).
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