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WINSTON-SALEM TRANSIT AUTHORITY
BOARD OF DIRECTORS’ MEETING

MINUTES

THURSDAY; MAY 28, 2026

PRESENT:
WSTA BOARD MEMBERS

Keith King, Chairperson
Willie Clark Jr.

CITY STAFF

Jeff Fansler, Director of Transportation for DOT
Tia Ramsey, Financial Manager for DOT

Maddie Burgiss, Transportation Planner for DOT
Ryan Gregory, Transit Contract Manager for DOT

WSTA/RATP DEV, USA STAFF

Bruce Adams, General Manager RATP Dev, USA

Earnesha Scott, Assist. General Manager of
Operations

Carlo Poladian, Assist. General Manager of
Maintenance, RATP Dev, USA

Connor Steele, Assist. General Manager of Safety,
RATP Dev, USA

Brandie Peterson, Director of Marketing and
Community Engagement, RATP Dev, USA

Lisa Sides, Operations Manager, RATP Dev, USA

Andrea Ingram, Human Resource Manager, RATP
Dev, USA

Jackie Settle, Customer Service Manager, RATP
Dev, USA

Tikiha Alston, ADA Eligibility Manager, RATP Dev,
USA

Teika Holloway, Administrative Assistant, RATP
Dev, USA

Mpyra Stafford, Facilities Supervisor, RATP Deyv,
USA

Zavia Halliday, HR Recruiter, RATP Dev, USA

Carol Patrick, Data Analyst, RATP Dev, USA

WSTA’s Rodeo Team

Employee of the Month recipients

OTHER ATTENDEES
Members of Leadership Winston-Salem

Meeting Opened: 4:05 pm

Chairperson Keith King called May 28, 2026, Winston-Salem Transit Authority (WSTA) Board

Meeting to order.

Safety Message (Chairman Keith King): The safety message emphasized seasonal risks—Warmer
temperatures and increased outdoor activity. Mr. King reminded everyone to remain vigilant,
noting that children may be present behind parked vehicles or near streets.

Emplovee(s) of the Month:

a. Patrick Rideout, Trans-AID Operator

b. Khali Mason, Customer Service Representative (information window)
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Recognition of WSTA’s Rodeo Team:

WSTA operators participated in the North Carolina Public Transit Association (NCTTA) Transit
Rodeo. Those that participated demonstrated driving skills, safety, vehicle control, and operational
standards.

WSTA received award recognition in every category, making itself the only transit system in the
state to achieve this distinguishing feat. The rodeo team was brought to the front of the room to
receive Board and City recognition. Individual recognition was given to Mr. Jose Naharo for
bringing home an individual trophy and to Mr. Qorticha Glenn for receiving the first-place trophy
for overall paratransit performance.

In addition to the rodeo team, Mr. Carlo Poladian earned a plaque for 100% performance in our
Maintenance department. This is a testament to what he has been able to accomplish since he has
been with WSTA.

Public Comment (limited to two minutes per speaker).

There were no public commenters present.

Action Items:
Approval of March 26, 2026, WSTA Board Meeting Minutes:

Tabled for until the next meeting due to not having a quorum.

Information Items:

a. Leadership Winston-Salem-Mr. Jeff Fansler introduced guest presenter— Leadership
Winston-Salem. This is a non-profit organization seeking to educate, connect and
energize leaders to serve and improve the community.

Leadership Winston-Salem presented findings and recommendations from a multi-month
project focused on increasing ridership, improving public perception, and enhancing
service delivery.

Their key project goals include tracking unmeasured ridership, improving outreach
strategies, and addressing barriers to transit usage such as route limitations, time
constraints, and rider perceptions.

They conducted a survey targeted both riders and non-riders. Approximately 79% of
those that responded were non-riders. Some key findings are listed below:

— Barriers: route coverage, frequency, travel time, and infrastructure limitations
such as sidewalks and shelters.
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— Digital divide: riders often prefer cash payments, while non-riders indicated a
preference for mobile applications.

— Safety concerns centered-based more on environmental conditions such as traffic
and weather rather than personal security.

Recommendations Presented:

— Volunteer Ambassador Program: Train volunteers to assist riders with system
navigation and mobile applications, in particular transit hubs.

— Adopt-a-Stop Program: Encourage organizations to maintain bus stops, including
cleaning, monitoring, and reporting issues.

— Outreach Strategies: Improved signage, simplified messaging, printed guides, and
in-person engagement opportunities.

b. WSTA Board Work Plan- Mr. Fansler asked that this item be tabled until Ms. Kelly
Garvin was present. This item was placed on the agenda to plan a workshop day for our
Board Members.

c. Operational Data Update- Ms. Carol Patrick gave a detailed data presentation that gave
an overview of every area involved with transit. One take away was Fixed Route’s
ridership remains below prior years’ levels, averaging approximately 123,000 riders
monthly. The passenger-per-hour metrics remain around 10. On-time performance ranges
between 85%-90%, which is below the 95% goal.

If you would like a hard or electronic copy of the complete presentation, request can be
made by contacting Ms. Teika Holloway at teika.holloway@ratpdev.com.

Staff Reports:

Safety-Connor Steele, AGM of Safety and Training: The following Safety updates were provided—

e Revamped the WSTA Safety meeting program
o Working through actual accident footage
o Discussing timely topics to ensure relevance
o Having them at a regular cadence
e Installed a Mirror Grid station to reduce fixed object collisions
o Only one fixed object collision since it has been installed
¢ In the process of executing a full analysis of all WSTA jobs and roles to ensure that we
are removing the likelihood of workplace injuries
e A job hazard and ergonomic analysis will be conducted for every role, and an action plan
will be assigned
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Operations-Earnesha Scott, AGM of Operations: The following Operations updates were provided—

e Preparations are underway for the Service Changes effective August 30™
o Cross Town Routes
o Turn-by-turns
e Dispatcher Training is ongoing to improve operational flexibility
o Ecolane
o Scheduling
o Cross training
e Dispatchers
o All dispatcher positions are filled
e On Time Performance (OTP)
o Fixed Route-working to get OTP up to 95% at least
o Trans-AlID-paratransit missed trips have decreased

Human Resources-Andrea Ingram, Human Resources Manager: The following Human Resources updates
were provided—

e We have 86 Fixed Route Operators, with a goal of reaching 107
o 21 candidates in training
o Increased retention bonus amount as part of our continued efforts to improve
employee retention and long-term workforce stability
e Memorial Day Cookout on May 26 from 11:00 am-3:00 pm
e Juneteenth event scheduled for June 19
e Planning is underway for our 2-year anniversary celebration in August

Maintenance-Carlo Poladian, AGM of Maintenance: The following Maintenance updates were
provided—

e The new buses manufactured by New Flyer have arrived
e EV vans have been purchased

Marketing—Brandi Peterson, Director of Community Engagement & Marketing: The following Marketing
updates were provided—

Current and ongoing project snapshot:
e UMO Transition and community assistance (Ongoing)
o UPDATE 27% of FR riders and 23% of Trans-AID using UMO
e HCCBG Grant Advisory Council Visit (May 14th)
e Barrier Awareness Day 2026 (May 18th)
e Accessible Festival (Event June 12th)
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Black Theatre Festival

Backpack drive (Event in August)

School events (ongoing)

Community resource fair (Second Tuesday)
Narcan Training at TC September 15th
Habitat for Humanity Sept 12

Meeting Adjourned: 5:05 p.m.
___________________________________________________________________________________________________________________________________________|

Transcribed by: Teika Holloway
June 2026
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